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2. Promoting Faculty and Staff Development 
The Dean; 

3. Participation in Institutional Policy-Making and Management 

The Dean: 

• Participates in the developmen of universit strategy, and policies and in 

xnstitutiona. management as a sem officer of th academics. 

• Communicates and explains institu ional policie nd decisions to the Faculty. 

Represents the purposes and views of the Faculty in deliberations of the 
university s pohev and decision-making bodies. 

• Serves the university by participating in institutional initiatives, functions and 
projects and by serving on standing and ad hoc committees. 

. Fosters the development of the fa ulty, in conjunction with Chairs, Heads and 
Directors and m accordance with the university's personnel policies and collective 
decisions, so that 

a) quality in teaching, resear h, service and other forms of endeavor is 
encouraged, recognized and r .warded. 

b) appropriate standards of pt formance ar< maintained. 
c) each new appointment enriches the faculty. 

• Ensures that recrMitment and appointment processes are conducted in a manner 
that is consistent with appointmt nts of the highest possible academic and 

professional caliber and with pertin nt university policies. 

• Reviews faculty members' anmu reports, the results of evaluation of programs 

311 ^ns^ruc^ion, an(l othei indicatois if individual and departmental performance, 
rJn3 Provides feedback to individuals or departments and supports Chairs, Heads 
ana Directors in this progress. 

Di. sses with Chairs, Heads and directors any cases in which the performance 
o a member of the faculty or staff i: unsatisfactory, assists them in the design and 

• iplementation of strate, s to brii ibout improved performance. 

• Ensures that the staff resources of the Faculty - administrative, clerical, technical 

'%Cr< ■tarial " are wel1 lePl0- - and man aged and. more specific ally, that there is 
e ecav. oig,. aization and assignm it of work, good supervision, attention to staff 

cevelcon it d sound idminis ation of pertinent collective agreements and 
personnel p ihcies 
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Transport Rules 

UNIVERSITY OF BALTISTAN, SKARDU 

(Pakistan) 



UNIVERSITY OF BALTISTAN. SKARDIT 

TRANSPORT RULES 

1- SHORT TITLE, COMMENCEMENT & APPLICATION: - These rules will be 

called UoBS Transport Rules-2023, hereinafter referred to as Rules, which 

shall come into force after approval of the Syndicate, University of 

Baltistan, Skardu. These rules shall be applicable to all regular, TTS 

contractual, adhoc employees and students of the University. Apart from 

this, these rules shall not apply to other employees (Retired, daily wage, 

visiting and work charged employees of the University). 

2. DEFINITIONS: - 

(i) "University" means the University of Baltistan, Skardu. 

(h "Department" means a teaching Department and for the purpose of 

these rules, includes a Department, Institute or a Constituent College 

established by the University or located in the University. 

(iii) Head of the Department" means any person who is Incharge of the 

administration of a Department/Institute/Constituent College such 

as Registrar, Treasurer, Controller of Examinations or Director etc 

including a person who is officiating in such a capacity. 

(iv) "Transport Officer/Incharge" means a person of the UoBS to whom 

the 

Registrar has delegated the powers and duties to look after the 

working and functions of transport office of the University. 

(v) "Student" means a person enrolled as a student in a Department/ 

Institute/Constituent College of UoBS. 

REGISTRY 
yniversity of Baltic 
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